Summary of Westmoreland Congregation Preferences for Use of Capital Campaign Funds
At the March 27, 2011, congregational meeting, Westmoreland members voted to consider further what should be done with funds raised during the capital campaign beyond those needed to replace the heating and air conditions system.  Specifically, what alternatives to modifying the chancel would members like to suggest and what project did most members of the congregation prefer.
We received 18 suggestions we categorized as capital projects and 12 we categorized as maintenance projects.  We explained these suggestions at three meetings during May, providing cost estimates when we could.  

We also developed a ballot on which people could express their preferences.  Each person could allocate ten preference points, however he or she chose, all points for one project (whether capital or maintenance) or some points among several projects.

63 people completed ballots, i.e., 630 points were distributed among the projects, as shown below. 
Chancel Renovation with extension of the Chancel received the most preference points.   The ballot tally also shows the strength of preference for the Chancel Renovation.  22 of the 63 people gave 5 or more points to modifying the chancel.  One person gave ten points to the kitchen, two gave 5 or more points to the parking garage.  No other project designated as a capital project received more than 5 points from any person.  One person gave 5 points to replacing the windows; no other maintenance project received 5 or more points.  

We reported these results to the Board of Trustees, which took them into consideration in recommending a motion to the Executive Committee that will be considered at a June 5 special meeting of the congregation.
Capital Projects 




Maintenance Projects 

     205    Chancel Renovation including

    13    Upgrade elevette to provide


   Extension of the Chancel 

                       more reliable service. 

     15 
  Chancel Lite Renovation 


    11    Paint Sanctuary Ceiling

     37     Replace or upgrade sound system

      6    Paint hallways, stairways,

 
   to include recording



           outside of building and other 







           areas as needed.











     26 
 Upgrade the Narthex to make the

      1  Clear out space in the Mabry


  area more welcome. Ideas include

           to enable easy use of the 


   installing glass doors between the

           flower cart and access to 


   Narthex and the Sanctuary 


            the closets 

     4       Upgrade the Brides Room for 

      3    Refurbish the choir stalls 



   current usage and as a “Crying


in the Chancel


   Room”

    30     Enhance lighting in the Sanctuary to

      8   Replace the Electrical Panel 

 improve visibility of the Ministers 


in the Cloak Room (Currently

 and the Choir and for evening services

under consideration by the 


 and performances




Trustees)


 

    53     Upgrade the Kitchen to better 

     24
Replace “non-sanctuary 

 accommodate current use for



windows to improve    
    
  catering, potlucks, and 



appearance and provide 


  receptions and add water heater 


energy savings
. (The Church



  and appliances such as a such as a 


has submitted a proposal for 


  dish washer, cook-top  stove and a


a grant that, if received would 


  larger refrigerator. 




fund this project as least in 








part.) 

    9      Add new larger elevette outside  

  13     Fix drainage or other problem

the building to provide better


          causing flooding in the Robing


access to handicapped individuals

         rooms  during rain storms

13       Provide wireless internet for class 

5       Improve wheel chair and 


rooms, the Mabry room, and the 

         walker access through the


Social Hall.




        door to the kitchen.  

9        Move the Conservatory Office

        
6       Provide a walkway from  the 
                   
to reclaims space that was previously
       
         parking lot to the kitchen 

part of the Music room. Replace
                     to provide easier access for


Music Room Chairs. 



         Handicapped individuals

 6        Build a parking garage



 6     Fund professional inspection 







        with emphasis on electrical,


  3
Reconfigure office space to


        plumbing and other systems



alleviate crowding in Janet’s


        that might need maintenance 


Office. 




        or replacement in the next 10








        years and to identify other 







        needs for long-term 








        maintenance

   3
 Provide coffee bar for parents, 
             0      Add to organ fund


 presumably those waiting for


 children taking lessons at the



 conservatory.




    0        Provide more storage space to keep


  clutter from accumulating. 

    2       Construct a large closet in the Mabry Room


  to store chairs and perhaps the flower cart

    4        Sound proof Social Hall ceiling 

    3       Install solar panels on the roof

    7
  Add a semi-circular driveway at the


  front of the church to provide easier


  access for elderly people and children


  and to accommodate special events
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